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May 15, 2019 
 

 
 
Five-Year Fiscal Improvement Plan update 

As you know, the approved Five-Year Fiscal Improvement Plan (FIP) was sent to the 

ACCJC on April 30, 2019. The Commission has requested to meet with me and the 

presidents at its June 6 meeting to discuss the plan.  In addition, we will be sending 

ahead of that meeting a more detailed description of the assumptions and projections 

over the next five years, including revenues, expenditures, ending fund balances and 

reserves, a five-year detailed financial plan. The PBC and PGC did an outstanding job 

of vetting the proposed financial plan and making a subsequent recommendation. The 

recommendation in the five-year detailed financial plan included a total of $8 million in 

cuts over five years, $1 million in cuts district-wide for 2019-20, with a reserve of no 

less than 10%. The subsequent detailed financial plan to be presented to the Board of 

Trustees on May 28 will demonstrate the cuts (as proposed by the PBC/PGC) going 

into 2023-2024, once the final approval is given by the Board of Trustees, the detailed 

Five-Year Financial Plan will be sent to ACCJC. For 2019-20, the cuts are as follows: 

 

District Office:  $500,000 (50%) 

College of Alameda: $92,850 (9.29%) 

Berkeley City College: $110,150 (11.02%) 

Laney College:  $189,650 (18.97%) 

Merritt College:  $107,350 (10.74%) 

Total:   $1,000,000 (100%) 
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First-of-its-kind partnership between the District and the Alameda 
County Superior Court creates pathways to livable wage jobs as Legal 
Processing Assistant and Courtroom Clerk 

The District and the Superior Court of California, County of Alameda announced a 
partnership to offer a pathway into employment as a Legal Processing Assistant (LPA) 
or Courtroom Clerk. This fall, a new program offered through the Paralegal Studies 
Program at Merritt College will prepare students for successful careers in public 
service. Programs for both tracks (LPA and Courtroom Clerk) can be completed within 
one-to-two semesters and will include work-based learning opportunities, application 
support, interview preparation and internships. This partnership will make training more 
accessible to the local community and equip graduates to participate in the workforce 
and earn a living wage. In turn, the Court will have access to a more diverse local 
talent pool with the skills they need. It’s the first time a community college district has 
partnered with a local court and received support from their local union to address 
existing barriers to employment and to develop certificates and a clear pathway to 
livable wage jobs. Congratulations to all who put this together, especially the District’s 
Marie Amboy, director, Strong Workforce, as well as Merritt President Dr. Marie-Elaine 
Burns, Linnea Willis, director of Merritt’s Paralegal Studies Program, SEIU, and the 
Supreme Court of Alameda County. 
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Salesforce partnership trains the next generation of trailblazers 

This week, another great partnership was announced. This time with Salesforce, which 
created the Pathfinder Training Program in collaboration with Deloitte to train the next 
generation of trailblazers. The four-month curriculum combines technical training 
through Salesforce's rigorous in-person certification coursework with soft skills training 
from Deloitte, including business writing, critical thinking, communication, and effective 
presentations. The program is open to veterans and community college students with 
Salesforce partnering with Peralta and City College of San Francisco to help source 
qualified candidates and work with local employers to pursue a variety of employment 
opportunities. We’ll be hearing more about this later. Congratulations to VC Debra 
Jones, who got this done. 

 

ASMC doles out scholarships and awards    

Last week’s Associated Students of Merritt College (ASMC) Annual Scholarships and 
Awards Ceremony was moving, inspiring and encouraging. Nearly 30 Merritt students 
received scholarships totaling more than $10,000.00! Also, three Merritt alums, Margie 
Rubio, Ronald Moss and yours truly (Merritt ’69), were honored as the 2019 
distinguished alumni award recipients. Special thanks to Merritt’s Academic Senate, 
Peralta Foundation and ASMC, for distributing scholarships to our students. 
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Merritt among the best in cybersecurity - #2 in California! 

Another kudos to Merritt College. Merritt reached the Top Tier (the top three percent) 
of U.S. colleges in identifying students with a natural aptitude to excel in cybersecurity. 
In the recently completed Cyber FastTrack competition, a team of 42 Cybersecurity 
Program students finished second in California (just behind Sac St. and above USC, 
Cal-Berkeley and City College of SF, among others) and 40th in the nation, out of 
5,200 U.S. colleges. The Cyber FastTrack program rewards creativity while at the 
same time provides skills that could be used to land a well-paid job. Well done, 
students! 

 

District Office as a service organization 

The Peralta Community College District has five sites, four Colleges and the District 
Office. The Colleges serve students and the District Office serves the colleges. As a 
service organization, the primary mission is to ensure a clean, safe and successful 
learning environment, so faculty and staff can do their jobs, and students can achieve 
their educational goals. As the District Office gets leaner, we are working to change the 
paradigm of us and them to “just us”. We’re all here for students, with different roles. 
Our students won’t succeed if we don’t succeed. Team work is dream work, and we 

have to work together, so everyone succeeds. 

Congratulations to all the upcoming graduates and the faculty, staff and 
administrators that supported them during their studies at the Peralta Colleges! 
 

Sincerely, 
 

Fran 

 

Frances White, PhD. 
Acting Chancellor 


