
 1 

 
 
September 23, 2019 
 

An Exciting Future for Peralta 

On Wednesday September 18th, two excellent candidates for Chancellor, Dr. Regina 
Stanback Stroud and Dr. Bryan Reece, spent the day introducing themselves to the 
Peralta Community at public forums hosted by each of our four colleges and here at 
the District office. A video recording of the District forum is available here in case you 
were not able to see them in person. The Board of Trustees will be interviewing the 
finalists this week. Once they make a decision, I know they want to get their choice for 
a permanent Chancellor in place as soon as possible.  
 
In this context, it feels like the ideal time for me to step aside from the responsibilities 
of Chancellor. I submitted my letter of resignation to the Board of Trustees on 
September 19th with an end date of October 20, 2019.  I am satisfied with what has 
been accomplished during my seven months of leadership here at Peralta.  I hope we 
can take a moment to appreciate all that we have done by working together 
collaboratively in a very short time.  Specifically, we: 
 

• Produced and delivered our 5 Year Fiscal Improvement Plan to ACCJC by the 
May 1 2019 deadline. 

• Stabilized the District Office administration by bringing in highly qualified 
professionals to lead Finance and Administration, District General Services, and 
Marketing and Communications.  

• Ensured time and attention to emergency repairs for blue phones, elevators, 
lighting, fire watch, settling security contracts, OCR complaints, and eliminating 
long term financial liabilities dating back as far as two years.  

• Developed and organized the FCMAT recommendations and responses for 
which there are 75 recommendations: 22 recommendations tied to new hires that 
will require approval; 20 recommendations for the next chancellor; 19 
recommendations completed (with evidence); 23 recommendations in progress.  

• Facilitated adoption of the Final Budget on September 10, 2019 which 
establishes a 10% reserve.  

• Created the Recovery, Accountability and Sustainability Action Plan, presented 
to the Board of Governors on September 16, 2019.  

 

https://peralta4-my.sharepoint.com/:b:/g/personal/markjohnson_peralta_edu/EU0wFi3dDf1Nsx1yr_Q2ipwBZrOF_4QTOsxo83Kww9u8Pg?e=GJYEf3
https://peralta4-my.sharepoint.com/:b:/g/personal/markjohnson_peralta_edu/EU0wFi3dDf1Nsx1yr_Q2ipwBZrOF_4QTOsxo83Kww9u8Pg?e=GJYEf3
https://web.peralta.edu/files/2019/09/Reece-Bio.pdf
https://youtu.be/EW6VFIFBZmU
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There were many other triumphs to be proud of, and perhaps even a bump or two.   
 
Overall, it has been a positive experience to work in the Peralta Community College 
District.  I am greatly appreciative of the Board for affording me the opportunity to serve 
as Acting Chancellor. The improvements I have overseen in conjunction with the 
Board, and specifically the Board Officers have prepared the District for a smooth 
transition to the new Chancellor. I will be returning to retirement in late October and 
wish all of the Peralta family the very best wishes now and all success in the future. 
 
 

California Community Colleges Board of Governors Meeting 

On Monday September 16th, Trustee President Julina Bonilla, Vice Chancellor Al 

Harrison and I were at Riverside Community College (40 miles east of Los Angeles) for 

the California Community Colleges Board of Governors meeting. We were invited by 

CCC Chancellor Eloy Ortiz Oakley and Vice Chancellor Christian Osmeña to present 

the Peralta response to the FCMAT report. The meeting went well. The result of the 

meeting is that PCCD will be assigned a fiscal monitor from the state Chancellor’s 

Office but we have successfully avoided a “state takeover.” At least for now. Much 

work is still needed.  

Michelle Giacomini, Deputy Executive Officer at Fiscal Crisis and Management 

Assessment Team (FCMAT) began the Peralta segment of the agenda by presenting 

an overview of the FCMAT report, which she previously gave to our Board of Trustees 

on September 10th (video available here). She emphasized that the FCMAT report is 

intended to help Peralta leadership by identifying problems and recommending 

changes.  

We then presented our side, which is that we accept the FCMAT recommendations. 

While there may be discrepancies in nuance, we agree in principal and have used 

FCMAT to create a recovery, accountability, and sustainability action plan.  

I reminded the Board of Governors that Peralta reached out to CCC to request help 

from FCMAT. Based on feedback from ACCJC, we knew we needed help, so we 

requested assistance from FCMAT and also from the Collaborative Brain Trust (CBT). 

We were not there kicking and screaming. But rather, we were attempting to 

demonstrate a solid effort to address each recommendation. 

President Bonilla confirmed Board of Trustee agreement backing of the recovery, 

accountability and sustainability action plan addressing all 75 of the FCMAT 

recommendations. 19 have been completed already. 23 are in progress. 22 are tied to 

mailto:https://www.youtube.com/watch?v=72Wx81aV7kA&feature=youtu.be&t=17413
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new hires yet to be made with more earmarked for the new chancellor. This situation is 

an opportunity to follow this roadmap to “right the ship.” 

CCC Chancellor Oakley recommended the assignment of a fiscal monitor from his 

office. This representative (tentatively Jim Austin, who was previously Interim Vice 

Chancellor of Fiscal Policy and Facilities for CCC among many other finance 

leadership roles) will attend Peralta Board of Trustee meetings and report back to the 

state on Peralta’s progress toward fiscal health. 

I’d like to thank the Board of Trustees, President Bonilla, and VP Weinstein for their 

support and endorsement of the plan.  I’d also like to thank my Executive Cabinet team 

as well as consultants Joe Macaluso and Dr. Nikki Harrington for their very hard work 

in turning the FCMAT recommendations into a detailed Recovery, Accountability, and 

Sustainability Action Plan. We’ve got to continue to work together – along with our 

dedicated faculty and staff – in order to return the Peralta district and its four excellent 

colleges to fiscal health.  

An Epic Board of Trustees Meeting 

The District Office was pleased to host a long but very productive Trustees meeting on 

September 10th. When I say long, I mean epic!  The public session went past midnight 

and ended around 12:15am on Wednesday morning September 11th when the 

Trustees went back into closed session which concluded around 1am.  I’d like to thank 

the Trustees for their dedication and stamina.  

Fortunately, much was accomplished during the Trustees Meeting. Presentations were 

made by Vice Chancellor Al Harrison to present the budget; by Michelle Giacomini, 

FCMAT Deputy Executive Officer to present the findings of the Fiscal Crisis & 

Management Assistance Team Peralta report; and by me to provide an overview of the 

actions Peralta has taken in response to the FCMAT recommendations. Additionally, 

we heard extensive public commentary on the collective bargaining negotiation 

underway for part time faculty members.  

Budget 2019-2020 Approved 

I’m pleased to report that the Trustees have approved our 2019-2020 Final Budget. 

Since producing the FY 2019-20 Tentative Budget in May 2019, PCCD received three 

independent reports – from the Fiscal Management Crisis Assistance Team (FCMAT), 

from Collaborative Brain Trust (CBT), and letters to each of the colleges from the 

Accrediting Commission for Community and Junior Colleges (ACCJC) – with each 

report highlighting significant long term deficiencies in district and college processes 
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and procedures that could lead to fiscal insolvency, if not corrected in the short term.  It 

took many years to create these deficiencies and it will take time, cooperation, hard 

work, sacrifice and patience across the PCCD community to make the needed 

corrections. The past financial management combined with continued declines in 

enrollment necessitates a new period of austerity in the Peralta district. We all need to 

work together to provide outstanding educational experiences for our students. You 

can access the budget on our website here. You can also view the slides that VC 

Harrison presented at the Board Meeting here.  

Facilities Progress 

During the Board of Trustees meeting on September 10th, Vice Chancellor Leigh Sata 

reported some promising updates from the Department of General Services. We’ll 

share more details following the September 24th meeting but a quick preview includes: 

• Fire Alarms. Our vendor has made improvements in fire alarm maintenance 

status at Laney and Merritt. After meeting with the Oakland Fire Marshall we are 

optimistic that we will have Fire Watch status removed in or before October.  

• Emergency Phones. Blue phone maintenance phase one is now complete. We 

have begun phase two.  

• Security Cameras.  We are working with a vendor on a repair plan for cameras at 

Laney and other campuses.  

BCC Partners with Landed to Provide Housing Options for Staff 

On September 6, 2019, Berkeley City College announced it has become the first 

institution of higher education in the East Bay to partner with Landed, a down payment 

assistance and homebuyer education program aimed at helping educators and school 

employees afford to buy homes.  

The program provides half of the down payment on a home, up to $120,000 per family, 

in exchange for a portion of the change in the value of the home when the home is 

sold. Any gains from this assistance are re-invested to support an ever-growing 

number of educators and essential professionals. Landed’s down payment support will 

be available to all faculty, staff, and administrators who have worked for Berkeley City 

College, or another qualifying educational institution, for at least two years. 

“As the cost of housing in the Bay Area continues to rise, too many of our employees 

are finding it harder to afford homes and stay in the area,” said Berkeley City College 

President Rowena Tomaneng. “We believe Landed will be a valuable solution to help 

improve our recruitment and retention by making homeownership more accessible, 

mailto:https://web.peralta.edu/business/annual-adopted-budget/
mailto:https://go.boarddocs.com/ca/peralta/Board.nsf/files/BFSR5V6C5F7D/$file/2019-20%20Adopted%20Budget%20Presentation%20-9.6.2019.pdf
mailto:https://go.boarddocs.com/ca/peralta/Board.nsf/files/BFSR5V6C5F7D/$file/2019-20%20Adopted%20Budget%20Presentation%20-9.6.2019.pdf
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and we’re encouraged by the success that the program is already having for K-12 

schools across Alameda County.”  For more, visit the BCC website here.  

PCCD Receives Over $1.8 Million in Grants for Online Career 

Education 

The Peralta Community College District has been awarded over $1.8 million in 

competitive grants to improve online career and technical education programs.  

Berkeley City College, College of Alameda, Laney College, and Merritt College, as well 

as the Peralta District office all received grants awarded by the California Virtual 

Campus-Online Education Initiative (CVC-OEI), Improving Online CTE Pathways Grant 

Program. 

The California legislature and governor provided funding to support existing California 

Community Colleges in accelerating innovative online learning opportunities leading to 

increased employability and upward mobility for working Californians.  The Budget Act 

of 2018 (SB840) and trailer bill (SB843) appropriated one-time funds of $35 million and  

provided competitive grants to community college districts to develop online programs 

and courses through the Online Education Initiative, the California Virtual Campus-

Online Education Initiative (CVC-OEI) and Improving Online CTE Pathways Grant 

Program.  No matching funds are required. For more information, read the 

announcement online here.  

 

Sincerely, 
 

Fran 

 

Frances White, PhD. 
Acting Chancellor 

https://www.berkeleycitycollege.edu/wp/blog/bcc-landed-partnership/
https://web.peralta.edu/blog/peralta-community-college-district-receives-over-1-8-million-in-grants-for-online-career-education/

