
OVERVIEW 
As part of an inclusive process undertaken for the search for an interim chancellor in fall 2020, the Governing Board of 
the Peralta Community College District distributed a Campus Survey to solicit feedback from the internal college 
community. The results of this survey will inform the Position Profile/Announcement and guide the interview and 
selection process. The survey addressed two topics: (a) institutional priorities on which an interim chancellor should 
focus in the next year, and (b) desired qualities that an interim chancellor should possess. Survey participants 
responded to sets of institutional issues and qualities developed by the Governing Board by ranking these in priority 
order and providing open-ended responses if the priorities or qualities they sought were not listed.   

PROCESS & PARTICIPANTS 

The survey was conducted electronically and was managed by an external research firm to maintain the integrity of the 
data and anonymity of respondents. Invitations to participate were sent by email to employees and student leaders on 
August 7 (with reminders on August 12, 19, and 21), yielding 248 completed surveys. Respondents self-identified as a 
member of one of five key stakeholder groups: student leaders, classified staff, full-time faculty, part-time faculty or 
administrators. Members of the Board of Trustees also separately completed the survey. [See page 3 for a breakdown 
of respondents by stakeholder group.]  

FINDINGS 

Analysis of survey responses found the top items selected by all constituent groups and the Board coalesced around  
five overall priorities for both topics, suggesting significant consensus from the campus community:  

Top 5 INSTITUTIONAL PRIORITIES on which the Interim Chancellor should focus in the next year: 
1. Improve District morale by demonstrating respect, enthusiasm, and commitment to the work and success of

the Peralta Community College District and empowering employees to succeed in accordance with their skills
and job requirements.

2. Develop and implement a plan to ensure restoration of full accreditation to each college in the District.

3. Ensure that student access, equity, and success are the primary foci of the District.

4. Implement fiscal reforms as recommended by the accrediting commission and State Chancellor’s Office to
develop and maintain fiscal stability for the District.

5. Manage the District’s response to COVID-19 to include a coordinated approach among the colleges to
address student housing and food insecurity, and access to technology.

Top 5 DESIRED QUALITIES that the Interim Chancellor should possess: 
1. A strong set of core values based on ethical principles that value integrity, honesty, candor, fairness, humility,

and flexibility.

2. Strong skills in recruiting and appointing outstanding staff, delegating to them responsibility for
accomplishing the work of the District, and evaluating their performance in achieving clearly defined,
measurable goals.

3. A commitment to the collective bargaining and participatory governance processes.

4. A communication style that includes listening as well as effective written, interpersonal, and formal
presentation skills.

5. An understanding of planning, development, and the construction of educational facilities, and bond
financing programs.
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Open-Ended Responses 
A number of open-ended comments were received, most of which provided details to support, clarify, or amplify the 
priorities identified.  
Three key themes regarding priorities of focus were identified among open-ended responses: 

1. Create a more positive climate, build trust, and unify college constituents (faculty, staff, administration, 
trustees).

2. Focus on clear expectations and accountability at all levels (including that of the Board).
3. Create a plan to improve outdated, inefficient organizational systems to put the needs of students first 

in budget and operational policies, processes, and practices.
Four themes emerged from the open-ended responses regarding qualities needed by the interim chancellor: 

1. Equity-minded leadership, sound judgment, and action with the best interests of students at heart.

2. Understanding and appreciation of (and dedication to) the communities served by the Peralta Colleges.

3. Ability to facilitate difficult conversations (e.g., on race, power, privilege) and stand up to special interests on 
behalf of students and the District.

4. Ability to lead beyond the current crises and strengthen the District in advance of a permanent chancellor.

Each of these themes correspond to previously identified top priorities and qualities, but provide additional 
clarification and guidance for the Search Committee and the Governing Board in making their decisions.  

The cumulative survey findings for the key PRIORITIES and QUALITIES related to the search for an interim chancellor, 
including the ranking of responses from each stakeholder group are presented on the following pages.  



Survey Responses
Peralta CCD Interim Chancellor Search (fall 2020)

C o mpletio n Ra te: 10 0 %

Complete 248

T o ta ls : 248

Response Counts
1. What is your classification?

Value Percent Responses 

Student Leader 1.6% 4 

Classified Staff 29.8% 74 

Full-Time Faculty 36.3% 90 

Part-Time Faculty 23.0 % 57 

Administrator 9.3% 23 

Totals: 248 

Note:  Seven (7) members of the Peralta Board of Trustees also completed the survey. Their responses were 
tabulated separately and are noted in the right-hand column of survey responses that follow.
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Peralta CCD Interim Chancellor Selection 
 Survey Feedback Results, Fall 2020 

From the list below, choose three issues in rank order that you consider to be the top priorities on which 
an Interim Chancellor for your District should focus.


Priority Overall 
Ranking

Student 
Leader

Classified 
Staff

Full-
Time 

Faculty

Part-
Time 

Faculty

Adminis
trator

Board of 
Trustees

Improve District morale by demonstrating 
respect, enthusiasm, and commitment to the 
work and success of the Peralta Community 
College District and empowering employees 
to succeed in accordance with their skills 
and job requirements.

1 4 1 3 3 6 6

Develop and implement a plan to ensure 
restoration of full accreditation to each 
college in the District.

2 5 4 1 2 3 1

Ensure that student access, equity, and 
success are the primary foci of the District. 3 2 3 5 1 2 3

Implement fiscal reforms as recommended 
by the accrediting commission and State 
Chancellor’s Office to develop and maintain 
fiscal stability for the District.

4 3 2 4 7 1 2

Manage the District’s response to COVID-19 
to include a coordinated approach among 
the colleges to address student housing and 
food insecurity, and access to technology.

5 1 8 7 5 8 8

Implement and enhance a District budget 
planning process that provides opportunities 
for input and vetting and results in a 
balanced budget; ensure Colleges mirror this 
process in their budget development.

6 NR 5 6 8 7 11

Develop and implement a system in which 
inequalities of gender, race, sexuality, ability, 
religion, socioeconomic status, immigration 
status, and other cultural and demographic 
indicators among students and employees 
are identified, discussed, addressed, and 
assessed.

7 NR 6 9 4 4 4

Model a commitment to participatory 
governance at the District level and expect 
that same commitment of the college 
leadership teams.

8 NR 10 2 6 10 5

Employ clear, open, accurate, and timely 
communication throughout the District and 
with the Community it serves.

9 7 7 10 9 11 9
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Note. NR = not ranked by members of that group. 
Board of Trustee rankings are listed in far right column and not included in the overall ranking aggregation. 

Cultivate a strong, positive CEO/Board 
relationship that promotes the success of 
students, the colleges, and the District as a 
whole.

10 NR 9 8 11 5 7

Develop partnerships with local entities to 
ensure successful transition into the Peralta 
colleges from District high schools as well as 
local communities.

11 6 11 11 10 9 10

Number of Responses 248 4  
2%

74 
30%

90 
36%

57 
23%

23  
9% 7

Priority Overall 
Ranking

Student 
Leader

Classified 
Staff

Full-
Time 

Faculty

Part-
Time 

Faculty

Adminis
trator

Board of 
Trustees
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From the list below select the top three qualities the Interim Chancellor should possess.


Note. NR = not ranked by members of that group. 
Board of Trustee rankings are listed in far right column and not included in the overall ranking aggregation. 

Qualities Overall 
Ranking

Student 
Leader

Classified 
Staff

Full-
Time 

Faculty

Part-
Time 

Faculty

Adminis
trator

Board of 
Trustees

A strong set of core values based on ethical 
principles that value integrity, honesty, 
candor, fairness, humility, and flexibility

1 1 1 1 1 1 3

Strong skills in recruiting and appointing 
outstanding staff, delegating to them 
responsibility for accomplishing the work of 
the District and evaluating their performance 
in achieving clearly defined, measurable 
goals

2 3 2 4 3 5 1

A commitment to the collective bargaining 
and participatory governance processes 3 NR 3 2 2 6 6

A communication style that includes 
listening as well as effective written, 
interpersonal, and formal presentation skills

4 NR 6 3 4 4 2

An understanding in planning, development 
and the construction of educational facilities, 
and bond financing programs

5 2 4 7 6 3 4

Ability to strengthen the Peralta brand and 
prestige 6 6 5 5 8 8 NR

Positivity and excitement to lead the Peralta 
Community Colleges 7 5 7 6 7 2 5

An appreciation for the unique mission of the 
comprehensive community college 8 4 8 8 5 7 NR

Number of Responses 248 4  
2%

74 
30%

90 
36%

57 
23%

23  
9% 7
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