
Things Are Cooking at the Laney Bistro

Former Laney President Odell Johnson recognized the value of expanding culinary 
arts at Laney College, and current President Frank Chong made Laney’s fine dining

restaurant (formerly known as the Beginner’s Inn) into a centerpiece of the college’s
“Extreme Makeover.” With support from the District, which adopted a comprehensive 
new construction program rather than a band-aid approach, the Laney Bistro was born.

“The new state-of-the-art facility will provide an extraordinary teaching space for food
preparation, a production kitchen, restaurant, production baking lab, demonstration class-
room, computer lab and an advanced pastry lab,”said Peter Crabtree, Laney’s vocational
technology dean.

Scheduled for completion in Spring 2009, the Laney Bistro will be a world-class facility.
Funding for the project included $4 million from Measure E bonds (voter-approved in
2000) and $5.8 million from Measure A (2006).

The latest equipment and work space will allow students to “really get into some learning,”
said Chef Lorianne Raji, an instructor at Laney and San Francisco’s California Culinary
Academy. Raji believes Laney students will receive an education on par with CCA’s Le
Cordon Bleu program.
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Progress at Peralta (photos above): Modernized computer labs at Laney College, new 
sidewalks at the College of Alameda and parking lot improvements at Merritt College.

SHORT-TERM PROJECTS

Completed, Current
and Future at Peralta

When Measure A was first passed, the
Merritt, Laney and Alameda campuses

developed a list of projects to remedy immediate
health and safety issues.

Using Measure A funds, Laney renovated chem-
istry classrooms and welding labs, and installed
security systems to safeguard equipment.
Merritt improved lighting, made roof repairs,
and resurfaced, re-striped and added new 
lighting and drainage to the parking lot, while
Alameda fixed sidewalks, upgraded restrooms
and repaired flooring.

Among current improvement projects under-
way, Alameda is renovating its weight room;
Merritt is fixing tennis courts, improving lighting
and upgrading heating and ventilation; and
Laney is fixing restrooms and showers,upgrading
lighting and modernizing computer labs.

The District is truly moving forward as all
remaining short-term projects are now properly
scoped and budgeted with a realistic timeline,
said Mark Sennette, Peralta’s capital projects
director.

Sennette is encouraged about the positive
direction and conscientious manner in
which these building improvements 

are progressing. Many of the remaining
projects on the list await anticipated approval

from the Department of State Architect (DSA).



Inside the Buildings

Peralta has earmarked $19 million

in Measure A funding to replace

some of its 20- to 30-year-old 

furniture, computers, copiers and

lab equipment. Each college is

receiving a portion based on their

needs list approved by the Board 

of Trustees.

Laney Student Center
Earns Statewide Honor

For the second year in a row, a Measure A
project has won statewide acclaim.

In November, Peralta received an Award of
Merit for “Projects in Design”for the Laney
College Student Center at the Community
College Facility Coalition conference. Peralta
was one of only two community college 
districts in California to be so honored.

The new project brings to Laney a bright and
cheerful, state-of-the art, four-story student
center with a book store, quiet places for 
students, flexible multi-purpose space, and
more room for the culinary arts program.

MASTER PLANNING UPDATE

Roadmap to the Future
Measure A on the Move

Peralta’s Facilities Master Plan has been integrated with its Educational Master Plan to
strategically direct the retooling of our campuses. As part of the plan, the structural,

mechanical, plumbing, electrical, technology, landscaping and civil engineering components
of every building have been documented (except those either in-design for substantial
modernization or under construction). With the help of the District’s maintenance and 
operations staff, ongoing maintenance challenges and situations requiring extensive repair
have been identified.

Assessments were supported by Peralta’s existing – and according to the planning consultant
exceptionally good – drawings library. Information on the districtwide energy audits from
the District’s energy conservation consultant increased understanding of equipment relative
to energy usage. As a result, the plan will support the District’s educational direction by
guiding repair,upgrade and replacement decisions for buildings, infrastructure and equipment.

Recently accepted by the Peralta Board of Trustees, the Facilities Master Plan balances the
District’s forward movement, immediate needs such as protecting health, safety and accessi-
bility, and responses to unforeseen emergencies demanding quick action. The multi-faceted
plan delivers guidelines and standards in numerous areas, including sustainability, energy
efficiency, landscaping, information technology, communications, infrastructure, utility and
mechanical systems, signage, security, circulation and parking. A five-year-view defining
project priorities is combined with a 10-year projection of project needs.

Because Measure A funds will not be sufficient to complete all of the plan’s envisioned 
projects, voter approval of future bonds combined with state funding to leverage future
bond revenues will be required. Since those funding sources are unpredictable, the Facilities
Master Plan also identifies opportunities for joint public-private partnerships that might
generate revenue for the District.

Renewal . . .
Measure A Rebuilds Peralta

More Classrooms for Berkeley City College 
Student enrollment at Berkeley City College has increased by 60% since the new campus
opened in 2006. To accommodate this growth, Measure A funds will be used to build out
Floors 3, 4 and 5 to add more instructional space.



■ About Measure A Money
Measure A authorizes up to $390 million in general revenue bonds.
So far, the Peralta Community College District has received $175 million
of that amount – $75 million in 2006 and $100 million in 2007.

No additional sales are anticipated before late 2009 and more likely
2010, depending on market conditions and projected project cash flow.

As of December 2008, $62.99 million in Measure A funds have been
spent: 47% of those allocations are for capital projects, and 35% for
short-term construction and modernization. The District is undertaking
facility program  management in-house to save on consulting costs.

■ College of Alameda 

In Building L, new carpeting and a high-tech security system have
been installed in the library; two electric doors now provide building

entry; and the second-floor Community Conference Room – with a 
new kitchenette – has been renovated.

Walking around the College of Alameda campus is now safer and more
attractive, thanks to the replacement of cracked and uneven sidewalks.

New gym flooring provides more spring and shock absorption. The
automotive studies area of the building also has new rolling doors.

■ Laney College

Existing athletic facilities must be expanded to support increasing
student demand for Laney’s comprehensive sports program.

So, the District’s first major construction design-build project now
underway will create a new baseball and multi-purpose athletic field,
field house and parking lot.

The State of California recently approved design-build statewide as an
approach for certain community college capital projects. With design-
build, one prime contractor is responsible for design and construction 
of the project at a fixed cost.

■ Merritt College

Design work on Merritt College’s Building L has been submitted for
State approval to renovate the campus library, create a learning

center, and install a new centralized, ADA-compliant elevator for better
access to all floors. Construction is slated to begin by the end of this year.

Peralta’s Facilities Department engaged in “really good consultation 
and collaboration with the Learning Center faculty and staff,”said 
Head Librarian Tim Hackett. “Project architect Fisher Friedman has been
excellent (in) instructing our L Building Committee about the different
phases of planning, negotiating people’s wishes given limitations of the
building’s footprint and overall budget, and informing us of education
and building code requirements.”

The building will emphasize a “collaborative pedagogy” format, with 
students and faculty working together in more informal groups, rather
than in strictly lecture settings.

SPOTLIGHT ON MEASURE A PROJECTS

STATE MATCHING FUNDS

Approximately $33 million in committed matching dollars
from the State Chancellor’s Office will leverage Measure A
funds, provided the State passes a facilities bond next fall.
These funds will help to construct a new library at Laney
College, a child development center at Merritt College and 
a science building at the College of Alameda.

MEASURE A EXPENDITURES (as of Dec.2008)

Capital Projects $29,637,538

Short-Term & Modernization $22,322,116

Procurement $  8,675,484

Consulting Services $  2,352,013 

Progress at Peralta (photos above): Laney baseball field, culinary arts
students train for career success, and refurbished cafeteria at Alameda.
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A Note from the Vice Chancellor

Dr. Sadiq B. Ikharo
Vice Chancellor, General Services

Environmentally responsible Measure A projects are guided by
Peralta’s Sustainability Policy that commits to districtwide 

maximization of energy efficiency particularly in heating, cooling,
lighting, information technology, mechanical and water systems.

To help reach its goal of reducing energy consumption by no less than
35% over California Building Code energy efficiency requirements, the
District has created a draft Energy and Sustainability Master Plan.
The goals of this plan are to reduce current greenhouse gas emissions
from energy consumption by 50% within the next five years and to
become “carbon neutral”within 10 years.

Peralta generates 3,560 tons of CO2 emissions from its electricity usage
[43% of its greenhouse gas emissions] and 4,782 tons from natural 
gas use [57%], using 2007 as a base year.

An Early Action for Energy Savings Plan has already delivered
results: $1.2 million were spent on a retrofit-commissioning of Berkeley
City College, the Laney Art Building and Laney Central Plant. In a separate
project completed in a record four months, boilers were replaced at
College of Alameda. Typically, it would take four months simply for the
design work and approval by the State Architect.

Merritt and Laney Colleges will house Solar Laboratories as unique
educational programs created in partnership with from Chevron Energy
Systems. To support learning initiatives in green technologies and help
Peralta with the green-collar jobs initiative, $45,000 in equipment was
donated to the schools.

More info: Learn more about the District’s policy at www.peralta.edu.
[Click on “Service Centers,” then “Sustainable Peralta Colleges Initiative.”]

To calculate Peralta’s carbon footprint, districtwide baseline numbers
were determined through audits and assessments of energy, natural
gas and water usage. These numbers were further allocated by
Peralta college and district operations.

COMMITTED TO GREEN CAMPUSES

PERALTA COMMUNITY COLLEGE DISTRICT 
DEPARTMENT OF GENERAL SERVICES

333 East 8th St. • Oakland, CA 94606
www.peralta.edu • (510) 466-7200
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How do we get the money?
The District “draws”funds by periodically selling bonds. Public sale 
of Measure A bonds are handled through investment banks. Prior 
to each sale, the bond rating firms of Standard & Poors and Moody’s
examine Peralta’s finances, enrollment and service-area economics.
After a preliminary prospectus is prepared and distributed, bond 
sales are negotiated with potential buyers. Sale amounts are 
determined by Peralta’s finance and general services officials.
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