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D E P A R T M E N T  O F  I N F O R M A T I O N  T E C H N O L O G Y
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Scheduled Activities

critical activities that will affect the remaining timeline

tentative activities based on completion of critical activities

requirement gathering
Adela/Lasana

APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

Adela/Lasana
process mapping

fit-gap analysis
Ranell/Adela/Lasana

Ranell/Adela/Lasana
functional specification

system design
Ranell/Kyu

Adela/Ranell/Lasana
test planning

planning design develop test deploy
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