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Background 
 
The Institutional Effectiveness Partnership Initiative (IEPI), which was launched in Fall 
2014, is a collaborative effort to help colleges and districts improve their fiscal and 
operational effectiveness and promote student success.  An important feature of IEPI is to 
draw on the expertise and innovation from within the system to advance effective 
practices and avoid potential pitfalls.  The Institutional Effectiveness Division of the 
Chancellor’s Office oversees the IEPI effort.  Key Chancellor’s Office partners in this 
Initiative include the Santa Clarita Community College District, the Statewide Academic 
Senate, Foothill College, and the Success Center. The Initiative focuses on four major 
aspects of institutional effectiveness: (1) student performance and outcomes, (2) 
accreditation status, (3) fiscal viability, and (4) programmatic compliance with state and 
federal guidelines.  As part of this Initiative, statute requires the CCC system to develop 
and adopt a Framework of Indicators for the four operational areas identified above.  The 
2015-16 budget provides $17.5 million for IEPI:  $5.5 million for technical assistance 
through a grant with the Santa Clarita Community College District, and $12 million for 
regional and online workshops and trainings to promote statewide priorities.   
 
A detailed overview of composition and mission of IEPI was provided at the February 
12, 2015 Consultation Council meeting.  At that time, IEPI was in its early stages: the 
Executive Committee and IEPI Advisory Committee were newly established, and the 
Year-One Framework of Indicators received an initial review by the Council.  
 
Since then, there has been a significant amount of activity and progress by IEPI. The 
following summarizes this progress by major program component: Indicators; 
Partnership Resource Teams (PRTs); Professional Development; and Policy, Procedures, 
and Practice. 
 
Indicators 
• The Framework of Indicators was developed, with the Board of Governors adopting it 

on March 16, 2015. 
• The Year-One Framework of Indicators was adopted by all 112 colleges. CC  
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Digest   

Digest means an item that has been through internal review of the 
Chancellor's Office and the review entities. The item now has form and 
substance, and is officially "entered into Consultation." The Council reviews 
the item and provides advice to the Chancellor. 

 



• Additionally, all 112 colleges established and posted goals for each of the required 
indicators. 

• An Indicator Portal was created: https://misweb.cccco.edu/ie/DistrictSelect.aspx 
 

Partnership Resource Teams 
• To date, 30 colleges have been selected to receive technical assistance by PRTs. 
• Each PRT commits to 3 visits or more visits to a college. 
• The Spring 2015 cohort of 8 colleges received their first technical assistance visit, and some 

have received their second visit; 16 colleges are planned for Fall 2015 and 8 are designated 
for Spring 2016. 

• A pool of more than 230 subject matter experts from within the CCC system has been 
established to populate technical assistance teams, and Foothill College helps with PRT 
member training. 

• A structure was created for providing grants to institutions receiving PRT visits to help 
facilitate and expedite the implementation of colleges' and districts’ Innovation and 
Effectiveness Plans. 

  
Professional Development 

• Six regional workshops were conducted on “What Is IEPI and the Indicator Framework” in 
Spring 2015, which were attended by a total of about 450 participants and was video 
captured. 

• Two regional workshops were conducted with the RP Group on Student Support (Re)defined 
(SSRD) in Spring 2015, which were attended by a total of 83 participants. 

• Two, two-day Enrollment Management workshops were conducted with the Association of 
Chief Business Officials in August 2015, which were attended by a total of about 450 
participants and was video captured.  

• Six additional SSRD workshops are planned for Fall 2015 and more than 300 people have 
registered. 

• Additional regional workshops are being planned on other emerging topics. 
  

Policy, Procedure and Practice 
• An IEPI Listserv was created. 
• A Request for Proposal was initiated to solicit consultants who can provide assistance in 

developing and implementing an IEPI communications plan, and an award was made on 
August 24, 2015 

 
Proposal 
 
The IEPI Advisory Committee’s Indicators workgroup has proposed modest changes to the Framework 
of Indicators for Year-Two of the Initiative. The proposed changes would be as follows: 
 

• Change the course completion rate (success rate) from “Annual” to “Fall” to match the 
ACCJC data. 

• Provide the following three indicators related to audit rather than one combined indicator: 
 1)  Opinion for the financial statement 

https://misweb.cccco.edu/ie/DistrictSelect.aspx


 2)  State Compliance 
 3)  Federal Awards/ Compliance   

• Add a “college choice” indicator to allow colleges to write-in an additional indicator and goal 
of their choosing (as a short-term or long-term goal, or both). 
 

Attached is the proposed Year-Two Framework of Indicators, which includes these proposed changes. 
 
In addition, the Chancellor's Office is making several technical changes to the Indicators Portal site 
based on suggestions made by colleges that will improve the usability of the site for identifying and 
posting annual goals. 
 



Institutional Effectiveness Partnership Initiative  

Framework of Indicators

College/District Indicator Brief Definition

Completion Rate (Scorecard):

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2009-10 

tracked for six years through 2014-15 who completed a degree, certificate or transfer-related 

outcomes

·         College-Prepared Student’s lowest course attempted in Math and/or English was college level

·         Unprepared for College Student’s lowest course attempted in Math and/or English was pre-collegiate level

·         Overall Student attempted any level of Math or English in the first three years

Remedial rate (Scorecard):

Percentage of credit students tracked for six years through 2014-15 who started first time in 2009-10 

below transfer level in English, mathematics, and/or ESL and completed a college-level course in the 

same discipline

·         Math See above

·         English See above

·         ESL See above

Career Technical Education Rate (Scorecard)

Percentage of students tracked for six years through 2014-15 who started first time in 2009-10 and 

completed more than eight units in courses classified as career technical education in a single 

discipline and completed a degree, certificate or transferred

Successful course completion (Datamart) Percentage of students who earn a grade of “C" or better or “credit” in the fall term

Completion of degrees (Datamart) Number of associate degrees completed in 2014-15

Completion of certificates (Datamart) Number of Chancellor’s Office-approved certificates completed in 2014-15

Number of students who transfer to 4-year 

institutions (Datamart)

Number of students who transfer to a four-year institution, including CSU, UC, or private university 

in 2014-15 
1

Latest ACCJC action:

Fully Accredited, Reaffirmed

Fully Accredited, Warning

Fully Accredited, Probation

Fully Accredited, Show Cause

Fully Accredited, Restoration

Date of next visit Informational item - no target collected.

Salary and Benefits
Salaries and benefits as a percentage of unrestricted general fund expenditures, excluding other 

outgoing expenditures

Full-Time Equivalent Students Annual number of full-time equivalent students

Annual Operating Excess/(Deficiency) Net increase or decrease in unrestricted general fund balance

Fund Balance Ending unrestricted general fund balance as a percentage of total expenditures

Cash Balance Unrestricted and restricted general fund cash balance, excluding investments

Audit Findings 
Modified opinion, material weaknesses, or significant deficiencies as identified in independent 

audited financial statements

·      Opinion for the Financial Statement See above

·      State Compliance See above

·       Federal Award/Compliance See above

Each college may self-identify an indicator and provide a narrative of the result. College Choice 

1 Metric dependent upon external variables (UC and CSU transfer admission policy) and therefore collected as information.  Colleges are NOT 

expected to identify a goal.                                                                                                                                                                                                                       

Each college is encouraged to engage in their local shared governance process to set goals (short term and long term) for the subsequent year.

Accreditation status

Student Performance and Outcomes

Accreditation Status

Fiscal Viability 

Programmatic Compliance with State and Federal Guidelines

College Choice 
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