
Board Committee Meeting Notes

District Standards & Management

Meeting Date:    January 25, 2007, 5:00 PM

Present: Trustee Withrow (Chairperson), Trustee Gulassa,  Assoc. Vice Chancellor Jelks, DAS President
Bielanski, MIG Strategic Planning Consultant Downs, recording secretary Weyand

2. Review Status of the Campus-wide Strategic Planning Process

Mr. Downs passed out a draft of the accreditation response and spoke to the many successes that have
taken place through the strategic planning process that included wide, across-the-district involvement.
A detailed implementation approach to institutionalize the plan has taken place that will update the
colleges’ master plans using a collaborative model.  It is believed that the strategic planning culture can
be accomplished on evidenced-based collaboration.   In answer to an inquiry from Chair Withrow, Mr.
Downs stated that all of the efforts thus far can be documented through written summaries of the SMT
meetings.  Strategic planning must become part of the culture of the entire organization as this is one
of the areas criticized by WASC.  

Mr. Downs passed out the strategic planning framework that began in October 2005 with committees
reviewing the seven directions given by the Board.  Those directions have become the objectives of the
framework.  All 13 Board priorities are oriented to what the community and students desire.  Speaking
to a question regarding student outcomes, Mr. Downs indicated that he believed there is a problem
regarding how the outcomes have been addressed; DAS is convinced that the district is far behind on
the outcomes.   The problem in this area is to identify individuals who have the time to coordinate and
train faculty.  

Mr. Downs continued that the major change was to address critical matters the district seeks for strategic
education planning, including long term access and growth analysis, district-wide course offerings and
sequencing, student success and student learning outcomes.    Mr. Jelks pointed out that the Board must
be assured when considering actions from the colleges, that the colleges are using the strategic planning
goals and objectives to come forward with decisions.  Mr. Downs stressed the fact that this is going to
be a long process, especially in planning programs and creating a culture of working collaboratively.
Chair Withrow stated that there needs to be a focus on existing resources and decisions regarding where
to defer and minimize existing resources.  Dr. Bielanski noted that within the planning process, there
is a lot of concern with regard to how the money is spent on the wrong side of the 50% law.  Chair
Withrow mentioned that there must be clear definitions of the role and function of the colleges and
district office and review for any redundancies among the colleges and district.

Mr. Downs stated that there is a large task before the strategic planning groups around the area of
rationality and transparency of resources management.  SMT believes that the district must do consistent
program review across the district, with full agreement from the VPI’s.   This change process will be of
help in developing student learning outcomes.  When fundamental change processes takes place, there
must be assurance that no one is released but there must be retraining of full time faculty members.
Board support was requested for the Deans who are change agents on the campuses.  

Speaking to goals for a change process, Mr. Downs stated that aligning the organization to the district’s
changing demographics will result in increased enrollment.  There must be rules to help faculty who
must re-tool, change in curriculum, etc.    A Board policy should come from the faculty up to the Board,
as this must be a shared-governance collaboration.  Trustee Gulassa stated that the most persuasive
argument is data that shows whether or not there is a demand for a particular class.  

Within strategic planning there has been a sharing of ideas on providing technology tools that will assure
that sequencing of course schedules happens across the district.  When classes show low productivity,
there needs to be professional dialogue within the departments to reach a decision about continuation
of certain classes.  Consultant Chuck McIntyre will be charting 10 -15 years out the investment that is
needed to cull programs and establish programs of distinction.
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5. Discuss the Communication Channels for All Correspondence and Reports From and To WASC

Chair Withrow indicated that at this time, all communication from WASC goes directly to the colleges.
However, the Governing Board is required to be privy to every piece of incoming correspondence as
soon as possible, everything that goes out is supposed to be approved by the Board, and that is not the
case.   Recommendation:    All correspondence from WASC be directed to the Board of Trustees.

6. Discuss the Establishment of Performance Standards That Are Tied Directly to the “Best Practices”
Standards of the Accrediting Commission

Chair Withrow indicated that program review must continue to show student learning outcomes.  This
is the primary area to set up performance standards.  In answer to an inquiry, Dr. Bielanski stated that
Merritt is the only college that has data on student outcomes (StatDat).

3. Discuss the Status of Federal Level Lobbyist and Federal “Earmarks” and Strategy for the February
ACCT Legislative Conference in Washington DC

Mr. Jelks informed that district consultant Dick Spees is setting meetings to discuss homeland security
and justice, police and fire academy and returning Veterans programs.

Next Meeting of the Committee:    March 1, 2007

Submitted by Beth Weyand


