
Board Committee Meeting Notes

District Standards & Management

Meeting Date:    March 29, 2007

Present: Trustee Withrow (Chairperson), Trustee Gulassa, Berkeley City College President
Walters, Assoc. Vice Chancellor Jelks, DAS President Bielanski,  recording secretary
Weyand

4. Discuss Goals, Strategies and Timelines for our Federal and State Legislative Initiatives

Mr. Jelks shared timelines for both State and Federal agendas including allied health and public
safety.  Speaking to the Federal side, the timeline begins with the February 2007 visit by Trustees
to meet with Legislators and legislative staff.  In late May 2007, an update on earmarks will take
place, followed by identification of key programs for Federal funding support that will take
place throughout the summer.   In Fall 2007, the district’s Washington DC lobbyist, Rick Spees,
will visit the district.   Trustees and district administration will present the package in early 2008.

Speaking to the State efforts, the submitted timelines show Legislative priorities set in Fall 2007
in order to align with the budget cycle, followed by a September or late Fall visit by Trustees to
State Legislators.  

Topics for both Federal and State earmarks are: center for public safety, allied health, support
for returning Veterans, disaster preparedness, basic skills, workforce preparedness and the ASTI
program.  

Action:    Agendize a Board meeting agenda item to brief the Board on principals with whom
the Committee and district are working in Sacramento and Washington DC; sunshine to the
Board and public the amount the district is attempting to pursue.   Jelks will invite Rick Spees
to attend this Board meeting.

7. Naming Buildings

BCC President Walters walked the Committee through the process she used to name rooms at
the new BCC facility.   Dr. Walters began the process in 2004, visited various foundations (SF
Foundation, East Bay Foundation, Berkeley Community Fund, Mills College Foundation), and
made contact with local CEO’s. 

Dr. Walters received information from CCLC that there is a ceiling to the amount community
colleges can charge for naming of rooms, especially to buildings financed by bonds – not
allowed to go above 10%.  The fundraising campaign began in February 2005 following
procedures outlined in Board Policy 6.87.

Following her analysis, Dr. Walters began the process to name the following rooms:   The
Library named in honor of Trustee Emeritus Susan Duncan, and the Tutoring/Learning
Resource Center named in honor of Jerry Adams.  Jerry Adams’ wife, Maureen Knightly,
created an endowment through the Berkeley Community Fund that has reached more than
$75,000, and scholarships are awarded every year from this fund to BCC students.  An
individual fund has been established that now has $30,000 with a goal of $75,000. 
Recommendation:   President Withrow recommended that within the agreement with the
Berkeley Community Fund should include a statement that funds must be transferred to the
Peralta Foundation if the funds were no longer held in tact with the Berkeley Community Fund.
The district should be the residual beneficiary.   President Walters will inform Ms. Knightly of
the aforementioned recommendation.
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2. Strategic Planning

ACTION:   Upon direction of this committee, Mr. Jelks will inform strategic planning
consultant Downs of the following approved recommendations: (1) remove all reference to the
term “shared governance” from the document and substitute the term “structured dialogue.”
(2) Remove all reference to the term “service centers” and substitute the term “Chancellor’s
staff.”  (3) Eliminate the use of the term “The Peralta Community College District” or
“District” and substitute the term “The Peralta Colleges.”  The term “the Peralta colleges”
would encompass the four campuses and the Chancellor’s staff.  (4) Delete the second
paragraph of the Purpose on Pg. 1 and substitute the following: “The Strategic Plan recognizes
that there is one team, call ‘The Peralta Colleges’ with four locations in North Alameda County.
It recognizes that we must have a concentrated and continual focus on the productivity achieved
with the scarce resources available in order to carry out our mission.   There must be a unity of
focus to eliminate redundancies and achieve synergy with the assets that are available.   We
cannot afford four autonomous units.   There must be a uniformity and standardization of
policy and procedures and a single curriculum.

3. Performance Measurement Indicators (PMIs)

Chair Withrow explained that within the strategic plan, PMIs must be assigned to measurable
goals.  The intent is to provide the management visibility so all can see, everyone can share in
it, working toward true transparency.  When there is a goal, one must have a “who” “what”
“when” and “how” – these must be addressed in the plan.

Next Meeting of the Committee:    April 25, 2007, 2:00 PM

Submitted by Beth Weyand


