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Peralta Community College District 

Board Policy Review Committee Minutes 

Tuesday, November 17, 2009, 1 P.M. – 4 P.M. 

Chancellor's Conference Room, District Administrative Offices 

333 East 8th Street, Oakland, California 

 

Present:  Trustees Gulassa, Withrow, González Yuen, Student Trustee Mouton-Patterson, 

Thuy Nguyen, Sadiq Ikharo, Minh Lam, Debbie Budd, Krista Johns, Joseph Bielanski, 

Tae Soon Park, Debra Weintraub, Mark Greenside, President Inclan, Jeff Heyman, Diana 

Lara. 

 

For Discussion and Possible Action at this meeting: 

1. Board Policy & Administrative Procedures Manual 

a. Table of Contents 

b. Review of New Shared Governance Structure  

 

This discussion is just related to the policy review committee.  Any one Trustee can stop 

the 30 day timeline and challenge the administrative policy.  The Chancellor is supposed 

to enforce policies and violations.  Past violations in hiring and pay were cited.  A 

grievance policy was suggested.  Problems can be filtered to Board committees.  The 

Inspector General could measure interim job position timeframes. Electronic reviews 

could also proceed, with controversial policies being pulled for discussion.      

 

2. Administrative Procedures (AP) report to the Board by the General Counsel 

 

There will be an open session, bi-monthly, report on outstanding APs at the Board 

meetings.  Progress stages will be presented to the Chancellor.     

 

3. Management Retreat Rights Policy (new – Policy X) 

 

The union feels that this is a negotiable issue.  DAS wants a basis to determine that there 

is a position, identified in the planning process.  A director of research might be seen as a 

director/classified position.  There was agreement that a policy is needed.  The Ed Code 

speaks to the academic senate’s role in the procedure.  General Counsel Nguyen feels that 

this is not a PFT negotiable issue.  The precise parts of where the jurisdiction is unclear 

could be defined between the DAS and the PFT.  The job descriptions list if the position 

qualifies for retreat rights or not.  PFT can meet with Thuy to itemize their issues of 

concern related to this policy.  Thuy feels the process is an academic senate realm.  Dr. 

Allen shared that Directors have the same job as Deans.  Faculty service area (FSA) is 

identified in the initial job description at the time of hire.  DAS is interested in looking at 

academic managers.  Teaching needs to be respected.  Recruiting good administrators 

also needs to be respected, and some managers may also have good teaching skills.  The 

District also needs to be protected to only give away what we must and can, if it helps the 

District in recruiting, and not just to help with administrator employment.  PFT, DAS, 

management, and shared governance will all provide input.  “Vacant position” also needs 

to be defined.  Dr. Allen feels that it’s important to give managers good recruitment 
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rights.  We conducted a survey of the Bay 10 on this issue, as well.  This is a separate 

policy from faculty hiring.  Job descriptions of the directors will be provided, with a list 

proposed from each constituency groups.  If one is initially hired, and then one later 

receives a higher degree, one can then add that degree into consideration for retreat 

rights.   

 

4. General Counsel Position Description 

a. Codification, Board Policy 2.07 General Counsel (new) 

b. Contract Administrator role 

 

Dr. Ikharo shared the current procedures used in this area.  The Board should be able to 

view the full history of payments related to a contractor.  There is no strict definition at 

Peralta as to where contract management responsibilities fall.  One database should 

reflect all of this information, to track thresholds.  This process will be initiated with IT, 

and to identify where the responsibility lies.  Trustee Yuen likes the idea, and asks for the 

General Counsel to return with policy language, and a draft set of procedures in 

December.  The committee could delegate the responsibilities.  If the college President 

delegates the position, they are still held accountable.  There was a suggestion to have a 

signature form authorizing the committee’s decisions, with the person to be held 

accountable also identified.     

 

5. Review Dr. Drummond’s Policy Recommendations 

a. Salary Administration for Managers  

 

There was a suggestion to get the Bay 10 ranges and their pay schedules to start as our 

base.  The Chancellor asked for a predictable way for all to see salary adjustments, merit, 

or CPI, done with fairness and periodic review.  We have lost employees because we 

don’t offer competitive salaries.  There are pay discrepancies between perceived “rich” 

districts and ours at Peralta.  A step schedule is recommended similar to other employee 

groups.  Trustee Withrow suggested a January review, annual contract of every 

management position, reviewing the management contract and the evaluation, and to set a 

salary on the basis of those.  He would not recommend a step and column scenario.  

Trustee Yuen feels we have a perception of unfairness and lack of transparency, and that 

an amount of predictability in this process makes sense based upon performance.  He 

doesn’t want to make it impossible to recruit administrators.  Administrators have at will 

contracts.  Steps and columns also give more predictability, and are often implemented at 

other higher learning institutions.  We have different levels of management, which 

receive differential categories from top level executives to middle level management.  A 

step could be frozen or held during hard budget years.  Performance contracts could also 

be done yearly, and we could still keep our 2-3 year contracts, to maintain manager 

stability.  It’s complicated having faculty and classified staff on one scale, and managers 

on another.  Columns and steps could be used together.  We’re now paying our managers 

at below the Bay 10 range.  Educational administrators are used to thinking about long-

term job security, even it’s an illusion.  The politics of the Board changes as Board 

members change.  The evaluation process becomes very important and needs to be acted 
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upon, with an agreed upon performance contract based upon measurable goals.  Some 

managers get pride from the contract term, as a part of merit pay.   

 

The goal is to be able to provide for salary increases in some form (executive evaluations, 

step and column) based upon annual evaluations, with consequences.  The contract term 

is a debatable issue.  The Chancellor will put forth a recommendation based upon the Bay 

10 salary process at the next meeting.                 

 

The next meeting will be held on Tuesday, December 8
th

 from 1 – 4 pm in the 

Chancellor’s Conference Room. 

 

Respectfully submitted, 

 

Roxanne Epstein 

Assistant to the Chancellor 

466-7203 

repstein@peralta.edu 

 


